21 workdays as NAFAS CEO
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A few years ago.... So more than 21 days ago



First Impressions
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Tom Daley hosts as amateur knitters knock needies to impress judges Di
Gitpin and Shelia Greenwell Who can sttch without & gitch 1o becoms
Britalers first TV knitting champion?
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Governance

* First reviewing how my team, and work with the Board and Committees
* NAC discussions today and with the 20 Area Councils may point to other ways
NAFAS can evolve
» Steps already begun:
* Governance Review underway and reporting to the Board in February
* Interim SODA agreed (Scheme of Delegated Authority)
* Who has power to do what in terms of finance & decision making
* Interim corporate policies being agreed by the Board
« Putting in place the ability to have them updated on an ongoing basis
* What this means for Clubs:

* NAFAS will be able to provide advice and templates on Health & Safety,
Risk Assessments, Safeguarding and Charity Law, for example

* So similar to the support Elizabeth described with branding & flyers




The Database/CRM

This has been contentious. But why?

150 under
30 years
olds
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Information securely about all our members allows:
ﬁ * Understanding of why people join
000 * Understanding why they leave
- 4 . Inforrrlwation is no longer scattered/non-GDPR
compliant
mp= o
* Instant communications
= 000 «  Members feel valued & heard with consistent info

"R * Building virtual groups/online forums for specific
23 joined in om groups scattered across the UK
last 12 e * e.g.young people, people with English as a

months second language
« Discounts on things like the National Show

* Helps to inform market research to reach members

dreamstime.com e LU SN Other organisations like the WI and Scouts are going
through similar processes and have almost completed
the implementation of a national database.

My question is what specifically are your
concerns and those of your members that are
not being addressed?




NAFAS TODAY

Circa 700 Clubs

A club in nearly every part of the UK. 28,000 Members

An ageing profile of members, but one
actively providing opportunities for flower
arranging, friendship, and fun.
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EXAMPLES OF TANGIBLE RENEWAL BENEFITS

UNDER 30s

We think we know we have members
under thirty years old scattered across the
700 clubs (this number is a guess).

500 members
under 30

30,000
members

New Members

Again, we think we
have new members
across the 700 clubs,
but we do not really
know (again, this
number is a guess).




CHURCH FLOWERS

We think many members are also flower arrangers in places of worship,
but we do not know this.

Why is this important to know?

For these three examples and there are many more.

Understanding why they are NAFAS members and their
hopes and fears can help NAFAS better support them and
attract new people to join us.

We will be able to offer event discounts and work with
religious institutions to provide more support and resources
if we know that we have thousands of NAFAS members
within their organisation. We can provide groups and
support specific to more than area (while respecting Area)




Website

» Dated and unfriendly — open and scroll forever

* Mechanism for updating out of date
* Content management system is out of date

« Some benefits of the new website
* Look and feel
* Functionality
* Interface with social media
* Enable easier password access for Areas and clubs to update info

» Perhaps ability to find and book speakers, tutors, judges or
demonstrators?




Rebranding

Our Brand is very old and out of date

* QUESTION: Who is a brand aimed at:
* Existing members?
« New members?
 Funders?
« General public/media?

* PRIMARILY aimed at?

Market research and through building of
personas to better target our message and our
offer of fun and friendship through flower
arranging




Rome not built in a day!

But we have already begun with EVERYTHING EVERYTHING
Governance and with the other PARRCARLY YOU CAN DO
three aspects of the Renewal TO0RY

Programme we will succeed

VISUALGROWTH.CO




Thank you

richard@nafas.org.uk
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