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Minutes of BB&O Special Zoom Council Meeting on 13 Jan 2026

The purpose of the meeting was to discuss proposed NAFAS restructuring as outlined in the
following downloadable documents (CTRL/Click on the blue links).

e Proposed-Restructure-quidelines.pdf. This document formed the basis of the meeting
on 10" November 2025 attended by NAFAS Board members and 2 representatives
from each area. Jackie Page and Shirley Sexton represented BB&O.

e Full-Summary-Report-2025-11-10.pdf. This document records the outcomes from that
meeting.

e Review of NAFAS Organisational Structure.pdf. This is the BB&O summary of that
meeting (1 page)

Attendees and Processes

Most members of the BB&O executive committee, Media Team and JDSE Team attended

Apologies were received from: Thames Valley FC, Anna Steven, Frances Buchan, Fiona
Harrison, Suzanne Marshall, Susie Barwick, Tracy Ray, Ann Dawson and Dusty Taylor.

The 2%z hour meeting was conducted via Zoom. For most of the meeting there were 53 log-
ins but in some cases several members from one club joined under a single login. There was
representation from 26 out of our 32 clubs. Clubs not present: Baldon & Woodstock, Booker,
Club 2000, Design Scents, Earley, Thames Valley (sent apologies).

The meeting was chaired by Area Chairman, Jackie Page. Attendees were mostly muted
except when speaking. Comments, questions and votes were taken verbally and via Chat.

The meeting demonstrated BB&O’s overall positivity for change, with some concerns
regarding practicalities about how changes would be implemented. Items in red are specific
requests to be put to NAFAS.

Agenda/Points for Discussion

Change from Affiliation to Membership

What does membership mean and how will it work?

What could be the benefits of a membership system?

Fairness in fees - how would this work and how would it be implemented

Strengthen communication at all levels - using consistent language, branding,
resources and training

Engagement at all levels - keeping current members informed and encouraging newer
(younger) people to the organisation

7. Building trust through transparent consultation and membership involvement
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o
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https://bbandoflowers.org.uk/wp-content/uploads/2025/12/Proposed-Restructure-guidelines.pdf
https://bbandoflowers.org.uk/wp-content/uploads/2025/12/Full-Summary-Report-2025-11-10.pdf
https://bbandoflowers.org.uk/wp-content/uploads/2025/12/Review-of-NAFAS-Organisational-Structure.pdf

Outcomes
Change from Affiliation to Membership Model

There was general agreement that NAFAS should move from an affiliation structure to a
membership structure. The term membership is more modern, inclusive and appeals to
younger generations.

The attendees voted for this change; the majority were for this motion with three abstentions.
Comments included the needed to consult to their club members.

With the historical use of the term ‘affiliated to NAFAS Charity number 1101348’ being used
on many clubs paperwork, it was felt that clarification was now needed regarding the use of
the NAFAS charity number as some clubs gain discounts from being affiliated to a charity.

BB&O would like official words from NAFAS on how the charity number can be used in ‘not-
for-profit’ situations (i.e. to support clubs). Can this be put on the website as an official
guideline that all clubs and Areas can refer to.

What does membership mean and how will it work?

An approach similar to the Women’s Institute (WI) was discussed, but WI is a top-down
organization and NAFAS is a bottom-up organization. We want guidance and support from
the top but not too rigid in its implementation.

If the WI model is followed it would mean one or two representatives would input the data for
everyone in their club. These inputters would need to sign a data confidentiality agreement
and only have access for entering or editing data.

Consent would be needed from each individual and a GDPR form (online/downloadable) that
is consistent for all in NAFAS would be required.

There were discussions and concerns about what information would be stored for each
member. Ideally some data should be optional. Thoughts were that general information as
listed below maybe needed but not essential. Other organisations ask for DOB which maybe
required if implementing a “younger persons” membership scheme.

e Name (first and last name)

e Club

e Email

e Full Address

e Postcode/part postcode

e Phone number(s)

e Unique Membership Number (auto-generated)

Would all this information be required and how would the process be managed for those who
do not have personal email addresses. Could information still be sent via a club email address
or would it be postal which is costly.
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BB&O propose that membership fees are still paid via the club treasurer annually with club
component being decided upon by the club and not the organisation (WI set their membership
rates not their clubs). This means each club having a rate that meets their individual needs.

All clubs need to recognize there are 3 components to membership fees (this is true now):
1. NAFAS (£10in 2026)
2. Area (£2in 2026)

3. Club (whatever the club needs, based on its costs and activities: types and frequency
of meetings, venue, money raised via other means)

BBB&O propose that members have a uniqgue NAFAS membership number and only pay the
NAFAS component to the first club they join. If a member joins more than one club in an Area,
they pay the Area component via the first club they join. If a member joins a club in >1 area
they need to pay the Area component to each area. The club component is payable to every
club that the individual member joins.

One alternative suggestion was that the full NAFAS fee is paid via the primary club and a
discounted NAFAS fee (say 50%) is paid via secondary clubs.

If only one club would collect/forward the NAFAS/Area payments. Secondary clubs would not
collect the NAFAS/Area components. Practicalities on how this is achieved need to be
worked out.

How would the practicalities on collection of payments be achieved and would a direct
payment of the National fee be better for all concerned?

NAFAS recognises that it will lose income from those members who currently belong to >1
club.

How will NAFAS recoup this loss in income? Will it result in an increase in fees for all or will
NAFAS implement a reduced fee for those who join more than one club, ie first club full
membership fee, then all subsequent clubs at a reduced rate, say 50%?

It is assumed members would receive either a plastic membership card or an online
membership card. BB&O propose that NAFAS produce an App which could be used to store
the card to the wallet on a phone and give members the choice of traditional or current
technology.

We noted that sending plastic cards via the post is costly and means full postal addresses
must be stored. Posting all cards to a club representative is not secure but does follow the
traditional method of distributing the Flower Arranger Magazine to members.

Some concerns were expressed regarding:
e Data security.

Some members prefer their details to be held only by their club — but it was pointed
out that this is less safe than being held on a secure database - everybody’s data is
stored on some databases whether we like it or not. Salesforce is a very secure
platform, but a third party would need to implement the interface.
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e NAFAS’s capability to implement technology changes effectively. BB&O feel that

historically this has been not always the case.

NAFAS’s ability to manage finances successfully which have resulted in the
organisation operating in a deficit position.

(Jackie pointed out that Steven Lane inherited a poorly managed situation which led
to large losses at the Diamond show, but controls and processes are in place so that
budgets are set quarterly and expenses justified for all events and actions. Steven
also instigated the sale of Osborne House, paying off debts and investing the income
sensibly. Reports on the financial position are given at every NAC meeting and
reported annually at the NAFAS AGM.)

BB&O would like NAFAS to define its cyber security policy as this seems to be a major
concern for many members.

What could be the benefits of a membership system?

Participants were asked what benefits they thought a membership of this kind could be and
this is most of them:

Discounts when going to another club as a visitor.

Discounts from other organisations, eg RHS, Garden Schemes etc would be good.
Early bird tickets for events would be good.

Discounts from Wholesalers

Direct communication

Better marketing & publicity of events from inside the organisation and externally
All JDST individuals accessible via the NAFS website

NAFAS to arrange insurance for all clubs and members. BB&O think this would be an
excellent step for unity.

Concerns were expressed re what benefits NAFAS currently provide to its members. These
were listed as:

Clubs benefit from having well trained Judges, Demonstrators, Speakers and
Teachers (JDST). Individuals must pay for their own training and Areas organise
training at area level, but NAFAS provides the infrastructure by way of defining
standards, documentation and training qualified adjudicators that are widely
recognised as holding excellent standards.

BB&O would like all JDST individuals accessible via the NAFS website (not just
Nationals) to eliminate the need for each area to manage and deliver its own area list.
There are lots of different processes for this which is cumbersome for clubs and does
not align with the image of a united professional organization. Visible details on the
website could be kept to a minimum, eg Name, Contact Button, Postcode or part
postcode, but allow filtering by name, area, role, postcode. This could be subsequently
enhanced to deliver a replacement for the archaic blue form process.
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o Better Newsletter/service (currently in place but only received by individuals by
request). The BB&0O model uses links to web pages, booking forms and pdf's
containing voting information and current guidelines. This is an effective way of
communicating directly with membership.

e Reduced price for The Flower Arranger. NAFAS kept costs down by bringing the
production in house. Other membership type organizations such as National Trust,
RHS etc, post magazines and newsletters but they charge a much higher rate to join.
NAFAS could not afford to post the FA magazine to each member. BB&O feel that
many members do not have the magazine anyway and wouldn’t want it, especially if
it would mean a higher membership fee.

e Educational Handbooks

All attendees were asked to canvas their members to find out what benefits they would like
to see. Answers in time for the council meeting on 2" Feb would be useful, but certainly
before 23 Feb when the next NAFAS consultation meeting takes place.

Fairness in fees - how would this work and how would it be implemented

NAFAS has suggested clubs could pay fees based on the size of a club — small, medium,
large. Discussion and voting resulted in rejection of this idea. What would count as small?
Would some clubs keep themselves small to avoid paying higher fees? Some small clubs,
especially contemporary groups, are very active and able to pay the standard fees.

Reduced NAFAS membership fee for some groups was discussed, eg students, those on
benefits, 18-25 year olds etc. Discussion concluded that whilst it is a very inclusive and
considerate approach it would not be practical to implement. Training would be needed and
decisions by unqualified committees would be stressful and potentially discriminating, so the
meeting voted against such differentiation. One rate for all was agreed. If clubs wish to reduce
their portion of the fee for individual circumstances or allow payment by installment, then it
would be their decision to make. The exception to this was a reduced joining fee at National
level for those in the 18-25 age bracket as it could encourage younger members and most
people voted for this, with a few abstentions and one person against the motion.

BB&O propose that a younger person’s membership fee be implemented with the reduction
being part of the National fee and not at Area of club level. The age group suggested is 18—
25-year-olds but could be different parameters.

Strengthen communication at all levels - using consistent language, branding,
resources and training.

BB&O believe that this is a necessity and recognise that NAFAS is already being more
transparent and open through this consultation period and hope it will continue. We feel that
NAFAS will not rebrand as it is too expensive, but greater consistency in wording is desirable
and National guidelines on operating at Area level (approved by Area execs) need to be put
in place so that we are all working toward the same goals using the same templates — not
individually as we do now. All agreed that they liked the model that BB&O uses for
communicating with members and this could be cascaded upwards. One note is that if we
have a database, we could use this method more effectively.
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Funding by NAFAS for training area executives may be appropriate, especially how to make
best use of social media but there is considerable variation in technical abilities between
areas and individuals so pitching training at the right level may be difficult. People new to
roles do not know what to expect/do so bursaries for this may be more appropriate.

BB&O propose that bursaries for meetings and training Area executive committee members
be introduced. These could take the format of all treasurers meeting on zoom annually, all
secretaries etc. NAFAS could produce role descriptions and requirements, especially for
incoming Chairman who often have no experience of what is expected of them at National
level, with guidelines and workbooks of scenarios etc. being made available. These could
then be used by Areas to advise the people in the roles at club level, and this could encourage
succession to Area or National levels.

More co-sharing of roles at all levels should be encouraged as a means of training,
succession planning and backup. This is already happening within BB&O with closer links
and task allocation between Area Officers, the Media Team and the JDSE team, using
detailed ‘How to.." documents.

In the past training within BB&O has been provided by holding Club Officer Days (COD) once
every 3 years. Due to COVID the last COD was done as a series of Zoom sessions on a per
role basis in 2021/22. See Club Management for slides from that and the previous COD. It
was agreed another in-person COD should take place once we see how the NAFAS changes
will affect areas and clubs. In the meantime there is plenty of information for club officers in
the Admin section of the BB&O website.

Guidelines and policies on various topics should be set at NAFAS level and made available
throughout the organization. For example: Risk Assessment templates.

Engagement at all levels - keeping current members informed and encouraging newer
(younger) people to the organization

We all recognised that this is necessary for the future of NAFAS and by using working models
that are successful as a guide, we need to advertise these successes at Area and National
level.

Ask Area execs to introduce club engagement successes at National level where they could
be used as a model for others to follow.
Clubs which are thriving and attracting new/younger members are those which:

a. Have hands-on sessions (eg Abingdon, Four Ends, Holyport)

b. Have competitions (eg Four Ends)

c. Promote what they do via social media, but bear in mind that Facebook is not a
platform used much by younger generations. Abingdon make videos (reels) of
selected parts of their meeting and post these online on both Facebook and Instagram.
This has resulted in increased younger membership.

d. Some clubs (eg Four Ends) meet early afternoon so mums can pick up from school
after the meeting.

e. Some clubs (eg Abingdon) meet in the evening so working members can attend.
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https://bbandoflowers.org.uk/areamanagementadministration/generalareaclubmanagement/
https://bbandoflowers.org.uk/areamanagementadministration/

Building trust through transparent consultation and membership involvement

NAFAS is organizing consultation sessions, eg 10" Nov, NAC 20" Jan, follow-up consultation
23 Feb.

The BB&O meeting on 13™ January and these follow-up notes is demonstration that BB&O
is being transparent and listening. These notes, and other follow-up notes will be available
on our website to keep people informed.

We ask that you keep informed by reading documentation, attend meetings and pass
information to those who cannot attend meetings, either virtually or in person, or access the
documentation for whatever reason. Please keep in touch and let us know your ideas and
opinions so we can keep working towards a better future for all members of NAFAS.

14" January 2026

Minutes of BBandO Special Council Meeting on 13 Jan 2026 Page 7 of 7



